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Why Now?

1 CA Corporations still spending on training
BProjections for 2009: $2 billion with outsourced
training providers
y CCCO0Os have competitive a
BSustainability
BBreadth and depth of solutions
BAccess to stimulus dollars

;) CCCO0Os seeking sources of
revenue
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The Road Traveled

1 System Strategic Plan Action Item C1(B)
1 Action Planning Group (APG) formalized
} Create Operations Plan
} Secur e-wEd afrundi ng
} Operations Plan and
Recommendations
complete - Jan 60 ‘
1 IDRC Grant application s

.

complete 3Apr 809 w
Passed - Not Funded B S O i
} RTF Grant application | "

complete 6 Aug 6 0 9

Passed - Funded
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Branding, Marketing,
Outreach

Business Development/Sales

College Delivery
Coordination

Contract Management

Product/Services
Management

Post Training Evaluation/ROlI
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