CCCAOE Breakout

Summary from Discussion

Bold Facts about Tech Prep & an Opportunity to Shape the Future 
RECOMMENDATIONS TO CHANCELLORS OFFICE

· More money!

· More flexibility with Tech Prep Money

· especially with regard to direct services to students

· some feel CO interpretation (when it comes to direct services) is more strict than federal guidelines 

· simple guidelines on allowable direct services and documentation required would be useful to the field

· TP funds need to be able to cover direct services to students and that its the CO not the federal guidelines that are precluding that...

· Funds to serve students (see above) and for academic / non-CTE pathway courses

· Clarity around metrics AND development of an in-house MIS system for tracking those metrics

· Metrics that include secondary students who transfer to community college...
· Ability to track metrics would facilitate sunshining the return on investment (ROI) for Tech Prep.  Currently, there is no way to demonstrate the ROI for Tech Prep making it vulnerable to budget cuts.
· Clear consistent definitions needed

· Statewide pathways need to go one step further than current Perkins requirements.
·  Stress to the CO the value of Tech Prep Consortia (and the need to address the recent loss of funds for convening them): leads to community of practice where regional collaboration could fold into statewide collaboration (perhaps via Regional Consortia like the LA/OC model has done)
DESIRED STATE (in an ideal world we would have...)
· A mandate for articulation 

· Drop the 12 unit requirement

· Lots of discussion around this.  Some see the need for a mandate from above for this; others feel strongly its a *local constraint* that has to be tackled locally

· Agreement that folks who have successfully jumped this hurdle, could share with colleagues how they did it (possible breakout at next CCCAOE?)

· Agreement among CCs about issuing credits for articulated courses

· Dual enrollment - would be alive and well, not left out!

· Students could choose to enroll in the community college during HS
· Counselors would be well-versed, educated, committed to, and able to communicate about articulation and CTE effectively to students

Interests in the Room relevent to a Desired State...

· A way to connect with one another more often, easily

· Community of practice

· Pre-conference day and/or a thread at CCCAOE conference

· Replicate successful Tech Prep consortia model(s)

CURRENT STATE

- indicates downside/what needs to change with Tech Prep

+ indicates what folks value about Tech Prep

· (-) Parents lacking in effort

· (+) Continuity of directors/relationships with HSs

· (-) Barriers to Articulation

· (+) Intent is great (echoed many times by participants)

· (-) Lack of coordination regarding Perkins/TP

· (-) No metrics

· (-) Danger of TP allocation being rolled into Perkins funding; no extra money to fulfill the same requirements.
· (+) SB70 funding critical (can’t do TP without IC)

· (+) Connections with HS’s/successful in articulations

· (-) 12 unit barrier

· (-) Counselors don’t feed students into programs

· (+) State career pathway website BUT (-) can’t navigate it

· (-) 2+2 - what does it mean? ambiguity

· (-) Basic skills challenges and languages

· (+) Introducing students to college working well

· (-) Allowable expenses!!! Parents!!

· (+) Advisories (multi-level) great

· (+) Concurrent enrollment

· (-) Capturing data/Cal Pass

· (-) Need system that transcends relationships (turnover)

· (-) Need seamless delivery system

· (-) Every year have to reinvent 

· (-) Use funds directly students

· (+) Innovative outreach

· (-) Complexity difficult to explain

· (+) Before TP no connections; now connections across educational continuum!

· (-) Lack of integration (Academic - CTE)

· (-) Career Awareness - lots of room for improvement!

· (-) Secondary capacity/commit to TP

· (-) Disconnect between Secondary - Postsecondary

· (-) Keep TP budget separate!

· (+) Potential connection to industry

· (-) Counselor awareness tough (CTE)

· (-) TP definition challenging

· (-) Align Post Secondary to Secondary - requirement isn’t in place in other areas

