
STRATEGIC PLANNING 

CCCAOE Leadership Academy

The Mission of  CCCAOE is to provide leadership for occupational education and 
economic development professionals involved in workforce development and the 

enhancement of  California's position within a global economy



Your Role as 
Planner and Designer

¾ You are the architect of  your 
CTE and/or EWD Program

¾ When you complete todayõs 
module youõll be able to: 

·Identify data from a labor market 
analysis that could be used in 
shaping a CTE or EWD program

·Describe how data could be used 
to identify strategic issues for a 
CTE or EWD program

·Apply strategic planning 
concepts to the planning process 
for your program/organization
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= Items will be cited on your Handout

= Practice using a tool 



College 
Plans

CTE/EWD Plans 

District 
Plan/

Master Plan
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What is Strategy? 
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Achievement 
of  a goal

Solution to a 
problem 

Strategy is a 
method or plan 

designed to 
bring about a 

desired future, 
such asé



Strategic planningé

¾ Takes into consideration the whole context 
and environment in which you are operating 

¾ Is dynamic and recognizes that the planning 
process is ongoing

¾ Is based on internal and external data 

¾ Is driven by long -range goals which come from 
other plans and from the mission and vision

¾ Focuses the organization on what it does best 

¾ Sets priorities for time, resources

What Makes a Plan Strategic?
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Vision/

Mission

SWOT 
Analysis

Gap 
Analysis

Strategies
Operational 

Plans 

Strategic Planning
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¾ Who are we as an organization                             

(our mission & internal scan) ?

¾ What is happening in our environment                   

(our issues and external scan) ?

¾ What do we want to be in the future                         

(our vision) ?

¾ How will we get there                                             

(our strategy) ?

¾ How will we know that we are making 

progress                                                                   

(our scorecard) ?

Key Strategic Planning Questions
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¾ Always start with mission, vision, master plan 

goals, other college goals that help you see 

where you are expected to go

¾ These may be modified while you are working 

so this is a dynamic process

¾ After your strategic planning, you may want to 

work to influence changes in the larger 

mission, vision, goals of  the college, district, 

and/or region

Where Do You Start? 
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Planning Team?

Internal Team

ÅCTE Programs 

ÅCTE Faculty (full and part -
time) 

ÅSTEM, ESL & Basic Skills 
Faculty

ÅFoundation Board 
members

External Team

ÅAdvisory Committee 
members from industry

ÅPublic and Private 
partners

ÅClients

ÅChancellorõs Office 
Resources and Programs

ÅSkills Panels

ÅRegional Partners
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Strengths

Weaknesses

Opportunities

Threats
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Internal  

Environment
These things are under the 
control of  the organization 

or program

External  

Environment
These things are outside of  

the control of  the 
organization or program 

Strengths Opportunities

Weaknesses Threats 

The Environmental Scan and 
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