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Stronger Than the Shadow: Operationalizing the CLEAR Framework for
Sustainable Al Governance in Health Education

Presented By: Matthew Wanta MSN, RN - Cerro Coso Community College

This session introduces the Al-Integrated Clinical Pedagogy (AICP) Framework and its operational
model, the CLEAR Framework. Developed in alignment with the California Community Colleges
Chancellor’s Office Vision 2030: Artificial Intelligence Workplan, CLEAR outlines a five-pillar
systemic structure—Curriculum, Leadership, Ethics, Al Literacy, and Readiness—designed to
move colleges from reactive prohibition to intentional, governed adoption.

Participants will explore how to dismantle institutional silos between instruction, administration,
and IT to build cross-functional Al governance workflows. We will dissect how to transform
students from passive end-users into critical clinical participants using innovative pedagogical
strategies, including "Al Error Hunts" and the "Original Thought Standard," ensuring independent
human clinical reasoning is preserved.

Call to Action: Attendees will leave challenged to move past temporary tool training and instead
implement a comprehensive 18-month roadmap. This begins with a 90-day institutional Al
Readiness Assessment to document and resource structural equity gaps before mandates are
applied. Together, we can align California's career education with the clinical and legislative
realities our graduates must lead.




Beyond the Buzzword: Building the Al Innovation Ecosystem

Presented By: Dr. Narineh Makijan - Los Angeles Regional Consortium, Chair/Assistant Vice
President (LARC)
Mario Perez NSF-ATE, PI, - CSIS Professor/Network Engineer LACCD/LAVC
Vincent Calip - Professor, Long Beach City College
Dr. Par Mohammadian - RPh, PhD, Professor & Vice Chair, Life Sciences, Al Fellow, Los Angeles
Mission College
Judy Fox - LARC Program Manager

This session unveils how the Los Angeles Regional Consortium (LARC) built LA19’s first cross-
sector Al Taskforce bringing K-12, community colleges, universities, students, and industry
partners to the table not for discussion, but for action. Learn the practical framework that
transformed 19 institutions into a collaborative ecosystem where innovation scales regionally,
not institutionally.

Building Workforce Pathways Through Cross-Divisional Collaboration:
Saddleback College’s ELL Healthcare Career Pathways Model

Presented By: Karima Feldhus - Executive Dean of Extended Learning for Saddleback College
Chantelle Gil - Program Coordinator, Extended Learning for Saddleback College
Fiona Rachid - Program Specialist, School of Health and Wellness for Saddleback College

The presentation will highlight how the ELL HCP Program creates multiple entry points and
support for students while maintaining strong workforce alighment through the School of Health
and Wellness’ extensive regional partnerships with healthcare employers, clinical sites, and
industry stakeholders. These partnerships provide students with access to clinical placements,
workforce exposure, and employment opportunities that support long-term career advancement.




No Silos, Just Seats: How One Al Workshop Grew into a Campus-Wide
Community and a Noncredit Course

Presented By: Norma Jones — Antelope Valley College
Wendy Rider - Academic Development Department Chair and Learning Center Faculty Antelope
Valley College
Ashley Hawkins — Director of the Learning Center Antelope Valley College

Participants will explore a staged model for growing Al programming from a single Learning
Center workshop into a standing professional development series, four themed workshops, and
a noncredit class, including the cross-role partnership that made it possible and the logistics of

FPD conversion and monthly scheduling.

Participants will gain strategies for replacing campus fear of Al with shared learning, creating a
space where students, faculty, and staff build Al literacy together, with skills that apply directly to
student learning and workforce readiness.

Reimagining Nursing Education: Building the Next Generation of XR
Simulation for California's Healthcare Workforce

Presented By: Eric T Elder - LACC
Kisha Lawson - Nurse Practitioner/Doctorate Candidate Temple University Hospital
Dominique Wu - CA Community Colleges, Al Fellow

This session presents a bold vision for the next generation of nursing simulation being developed
through a collaboration of nursing educators, healthcare professionals, workforce development
leaders, professional game designers, immersive technology developers, and artificial
intelligence specialists. Our team is exploring how Extended Reality (XR), artificial intelligence,
advanced analytics, and game-based learning principles can create scalable, engaging, and
highly realistic clinical learning experiences that better prepare students for today's healthcare
environments.




Eradicating Institutional Silos: Leveraging Credit for Prior Learning to Develop
the Future Leaders in Public Safety

Presented By: Linda Vaughn - Bay Area Community College Consortium
Jack Michael - K-14 Pathway Coordinator, BACCC
Chief Sean Thuilliez - Police Chief, Tustin Police Department
Sigrid Williams - Associate Professor, Norco College
Christopher Hopper - Director of Development, Leadership Studies, Cal Poly Humboldt

Through use of faculty driven processes and development of statewide recommendations,
current and aspiring public safety professionals have a clear pathway for success, starting with
K-12 programs into community college programs, transitioning through entry-level employment
and basic academies, and culminating in accelerated graduate-level credentials for executive

leadership.

This session offers both insightful sharing from panelists as well as interactivity for practical
application by attendees.

Meeting the Moment: Expanding Education & Training Opportunities for the
Fastest Growing Sector of California’s Population — Older Workers

Presented By: Cheéri Fortin - California Community Colleges Chancellor's Office
Danielle Fuller - Aging Researcher California Department of Aging
Jessica Pitt - Assistant Deputy Secretary of Healthcare Workforce Labor & Workforce
Development Agency
Amy Conrad - Director Strategic Initiatives, Financial Well Being Programs
Lyrae Myxter - Consultant (Moderator) KAl Partners, Inc.

In this session, a panel of the Study’s collaborating partners — California Department of Aging,
Labor & Workforce Development Agency, and California Community Colleges

Chancellor’s Office — will share:

o An update on California’s Master Plan for Aging (MPA)
o Highlights of the Older Workers in the California Economy Study findings
o Implications of these findings, which include increasing access and outreach,

tailoring training and services for older populations, and targeting older learners and
workers who are vulnerable to poverty for education and skill building

. How the findings from this study will inform future, collaborative MPA initiatives
focused on empowering older workers through programs and educational pathways




From Showcase to Skill-Building: A Toolkit for Student-Powered Storytelling
in Career Education

Presented By: Mari Morris - Workforce Innovation Labs
Kelly Whalen - Faculty, Berkeley City College
Lili Thorson - Student, RJV Minidocs
Mari Morris - Project Manager, Workforce Innovation Labs

This session is designed for colleges, regions, and partners interested in replicating or adapting a
student-powered storytelling model. Participants will leave with practical tools, sample
workflow, and discussion prompts to help them assess what is possible in their own context and
identify the support needed to begin.

Participants will explore the scaffolding nheeded to move from idea to implementation, including
how to identify programs to feature, engage faculty and students, clarify roles, manage
production timelines, support student teams, address common roadblocks, and ensure that the
final assets serve both student learning and institutional storytelling goals. We will also discuss
the project management, accountability structures, and facilitation support that helped move
this work forward after years of regional interest and barriers.

No Wrong Door: Building Seamless Pathways Through Credit and Noncredit
Collaboration

Presented By: Chrissy Gascon - Dean of Instruction and Student Services, Continuing Education
Santiago Canyon College
Denise Foley Ph.D. - Dean of Business and Career Education Santiago Canyon College
Martin Stringer - Dean of Mathematics and Science Santiago Canyon College
Michelle Samura Ph.D. - Dean of Arts, Humanities, and Social Sciences Santiago Canyon College

This session will highlight how SCC is connecting credit and noncredit programs to create
educational and career pathways across multiple disciplines. Featured examples include
transitions from noncredit healthcare training into credit Pre-Nursing programs, stackable
pathways leading to careers as Lactation Consultants, and emerging collaborations in
accounting, construction and real estate.

Participants will learn how SCC leveraged cross-campus collaboration and industry partnerships
to create connected pathways that support student success from workforce training to
credentials, degree attainment, and employment.

Attendees will leave with practical strategies and tools for strengthening collaboration,
expanding access, and building connected pathways that support student success.




Expanding Education, Workforce, and Reentry Pathways for Justice Impacted
Students

Presented By: Carlie Murphy - Director of Forestry, Fire & Public Safety Lake Tahoe Community
College
Brad Deeds - Dean of Workforce Development & Instruction, Lake Tahoe Community College
Tori Kuwahara - Rising Scholars Program Director, Lake Tahoe Community College
Kris Hubbard - Dean of Health and Human Services, Agriculture, Food & Natural Resources,
Consumnes River College
Shane Reynolds - Dean of Instruction, CTE & Workforce Development, Monterey Peninsula
College

This session will provide an in-depth exploration of innovative educational programs that support
currently incarcerated individuals in earning certificates, degrees, and industry recognized
experience while housed in California Department of Corrections and Rehabilitation (CDCR)
institutions. Through an interactive discussion featuring representatives from Cosumnes River
College, Monterey Peninsula College, and Lake Tahoe Community College, all recipients of the
California Community Colleges Chancellor’s Office Forestry and Fire Pathways Grant, attendees
will learn how these programs create meaningful pathways to employment in forestry, fuels
management, and fire service careers.

From Early Alert to Career Pathways: Using First-Time Student Profiles to
Strengthen WBL Outreach

Presented By: James Clifton, Research Analyst, Office of Research, Planning, and Institutional
Effectiveness, MiraCosta College

This session shares a MiraCosta College pilot study that linked a Fall 2025 first time in college
(FTIC) psychosocial survey with administrative records, academic outcomes, and work-based
learning participation across the first year. The study used mixed-indicator latent class analysis,
a method that groups students by overall pattern rather than by a single risk factor. We identified
five student profiles built from psychosocial measures, high school preparation, basic needs
insecurity, enrollment intensity, and use of college support.




When Soft Skills Become Hard Barriers: Using Al to Close the
Communication Gap in Workforce Pipelines

Presented By: Jacqueline Hester - Al Fellow San Diego Miramar College

Donnell Layne - Director, STEM Innovation Center & Makerspace Moreno Valley College

Participants will leave able to identify how "soft skills" function as hard gatekeeping barriers
across hiring and workforce pipelines, disproportionately screening out qualified candidates
from underrepresented communities, not because they lack technical competence, but because
they haven't had equitable opportunities to practice articulating it. Attendees will gain a
framework for distinguishing genuine skill deficits from communication and confidence gaps and
understand why this distinction matters for building more equitable talent pipelines, particularly
in public safety and first-responder fields where communication can be mission-critical.

Internships that Scale: A Regional Framework Connecting Culinary Students
and Employers

Presented By: Stephanie Feger -Coast Community College District
Diana Grant-Davie - Partner Relations Foundation for California Community Colleges
Rita Soultanian, Ed.D. - Director, Career Resource Center Saddleback College
Lisa Inlow - Department Chair, Culinary, Hospitality, Travel & Tourism Saddleback College

This session highlights the Jobs First Culinary Futures Internship Project, a regional effort across
three Orange County community colleges to design and implement a shared culinary internship
framework. The model combines 96 hours of paid work-based learning with 24 hours of
structured, unpaid career readiness preparation delivered through campus career centers that
includes Work Experience Education credit.

A key component of this model is the partnership with the Foundation for California Community
Colleges’ Career Catalyst program which serves as an Employer of Record (EOR) and an
integrated support system—providing onboarding, payroll, and other HR services mitigating
employer liability concerns, and enabling broader participation from industry partners who might
otherwise be unable to host interns.




Advancing Vision 2030 Through Equitable CTE Dual Enrollment: A Regional
Implementation Framework

Presented By: Bonny Najar - Los Angeles Regional Consortium (LARC)
Giovanna Santiago - Los Angeles Regional Consortium, K12 Pathway Coordinator

This interactive session highlights how the Los Angeles Regional Consortium (LARC) and regional
partners developed the CTE Dual Enrollment Practitioner Guide, a scalable framework designed
to help districts and colleges build, strengthen, and expand equitable career education
pathways. Drawing on regional examples from across Los Angeles County, participants will
explore a continuum of pathway models—from Emerging and Single-Course approaches to
Hybrid and Comprehensive pathways—and learn how institutions can grow from pilot efforts to
fully integrated, workforce-aligned programs.

Through real-world examples, participants will examine how partners aligned instruction,
student services, workforce priorities, and funding strategies to create seamless pathways that
increase college credit attainment, strengthen career exploration, and support transitions into

postsecondary education and high-demand careers.

Teaching Adult Learners to Build Professional Relationships from Scratch

Presented By: Jason Harm - Roseville Adult School’s Integrated Education and Training
Marieli Rubio - Partner & Vice President of Impact Organization: Career Launch

Presenters will share how this student-centered curriculum helps ELL adult learners strengthen

professional communication, self-advocacy, career readiness, and relationship-building skills

while addressing the unique barriers many adult students face, including language acquisition,

limited professional networks, and a lack of familiarity with workforce systems. Participants will

learn how Roseville Adult School creates a culture of belonging, trust, and holistic support that
promotes educational persistence and workforce success.

The session will highlight how Career Launch helps students overcome emotional and
psychological barriers to networking, build meaningful connections with healthcare
professionals, and strengthen proficiency in the NACE Career Readiness Competencies.
Attendees will also learn how the program connects students to the hidden job market through
personalized coaching, employer engagement, and structured networking experiences.




From Access to Pathways: Designing Workforce-Alighed Dual Enrollment
Systems

Presented By: Kylie Campbell - Assistant Vice Chancellor of College and Career Pathways
California Community College Chancellor's Office
Linda Bermudez - Dean of Workforce and Economic Development, CCCCO

This interactive session will highlight the California Early College Demonstration Initiative and the
McFarland Early College Hub, a new statewide technical assistance center supporting K-12
districts in designing and implementing “wall-to-wall” dual enrollment pathways connected to
college, career, and workforce success.

The presentation will showcase how districts, community colleges, and educational leaders are
building innovative, stackable career pathways aligned with regional workforce needs while

breaking down institutional silos through cross-system collaboration and shared leadership.

Attendees will receive an overview of pilot districtimplementation planning, including pathway

design, scheduling strategies, student recruitment and support, union-aligned staffing models,

and sustainable practices that expand equitable access for all learners. The session will provide
educator-friendly tools, promising practices, and real-world examples from diverse California

districts creating career-connected learning systems that strengthen postsecondary and
workforce outcomes.

Building High-Road Pathways: Advancing Aerospace Talent Through Industry
Partnerships

Presented By: Eduardo Galeana - Director of Perkins/Strong Workforce and Special Programs, Rio
Hondo College
Arthur Monreal - Rio Hondo AJCC, Special Projects Manager

This breakout session highlights Rio Hondo College’s High Road Training Partnership (HRTP)
model, an innovative workforce initiative designed to create equitable, industry-aligned career
pathways in aerospace, defense, and advanced manufacturing. Grounded in strong regional
partnerships, this model demonstrates how community colleges, workforce agencies, and
employers can collaboratively address critical talent shortages while expanding access to high-
quality careers.




Stop Talking About Workforce Gaps — Start Building Talent Pipelines That
Deliver: From Engagement to Employment Through Employer-Led
Partnerships

Presented By: Helene Harris — Launch Apprenticeships Los Angeles Regional Consortium (LARC)
Dr. Narineh Makijan - Los Angeles Regional Consortium, Chair/Assistant Vice President

This session delivers a ready-to-apply blueprint for building an employer-led regional talent
pipeline that moves beyond engagement and produces real outcomes: paid work-based
learning, apprenticeships, hires, and retention. Using the Los Angeles Regional Consortium
(LARC) model, participants will see how to align community colleges, workforce partners, and
industry around one coordinated approach, so employers don’t just “participate,” they co-design
solutions and commit to action.

Participants will learn the step-by-step system LARC uses to convene employers across priority
sectors, capture demand, align curriculum and training to real workforce needs, and connect
students to wage-earning opportunities. The session will break down how LARC operationalizes
this work through a cross-functional team structure—Employer Partnership Committee (EPC),
Job Developers, Apprenticeship Team, and Talent Pipeline Management—supported by tools and
practices developed in partnership with the U.S. Chamber of Commerce. Attendees will see how
these roles function as one integrated engine, reducing duplication across colleges and ensuring
employer activity translates into measurable talent pipeline outcomes.

Education Counts: The Community College Role in H.R. 1 Work and
Community Engagement Requirements to Advance Student Economic
Mobility
Presented By: Anthony Cordova - Vice Chancellor of Workforce and Economic Development
California Community Colleges Chancellor’s Office
Allison Beer - Dean, Educational Services and Support California Community Colleges
Chancellor's Office
Abby Snay - Deputy Secretary for Workforce Strategy California Labor and Workforce
Development Agency

Cheri Fortin - Dean, Workforce and Economic Development California Community Colleges
Chancellor’s Office

This session shares early lessons from a multi-county pilot involving seven California counties
that are working to design scalable, person-centered approaches to implementation.
Participants will learn how counties are building and strengthening partnerships with community
colleges, workforce boards, managed care plans, and community-based organizations to expand
access to education, employment, and volunteer opportunities.

By collaborating with regional partners, colleges can help current and prospective students
connect to qualifying activities, navigate available resources, and advance toward long-term
educational and employment goals that support economic mobility while contributing to
stronger, more connected communities.




Apprenticeship PCC: Building Multiple Apprenticeship Pathways Through
Collaboration and Innovation

Presented By: Nico Rosario — Pasadena City College
Audrey Childers — Pasadena City College
Leslie Thompson - Director of Operations for Economic and Workforce Development Pasadena
College
Xochitl Torres - Program Director, BRIC Foundation
Maria Andrade-Hernandez - Project Manager EducateX
Alexander Chua, Marketing Coordinator Apprentice, EducateX

This session shares PCC's journey from planning to implementation and highlights the
partnerships, systems, and institutional changes required to launch multiple apprenticeship
programs simultaneously. Presenters will discuss how faculty, workforce development
professionals, administrators, employers, intermediaries, grant-funded staff, and apprentices
collaborated to create sustainable pathways alighed with regional workforce needs.
Through real-world examples, attendees will learn how PCC navigated program design, employer
engagement, funding alignment, student recruitment, apprenticeship compliance, and cross-
departmental coordination. A current apprentice will share firsthand experiences participating in
paid on-the-job training, while faculty, administrators, and employer partners will discuss
lessons learned from launching and scaling apprenticeship opportunities.

Whether your institution is exploring apprenticeship for the first time or seeking to scale existing
efforts, this session will provide practical strategies, cautionary lessons, and proven approaches
that can help move apprenticeship from concept to implementation while improving student
access to high-quality work-based learning and employment opportunities.




From Perkins V Compliance to Continuous Improvement: Transforming the
CLNA into a Tool for Action

Presented By: Tina Ngo Bartel — Executive Director San Diego & Imperial Center of Excellence
Jonathan Kropp - Director of Workforce Development Southwestern College
Annie Li - San Diego & Imperial Center of Excellence, Research Expert

The San Diego & Imperial Center of Excellence (COE) created a Perkins V Core Indicator
Dashboard that centralizes and visualizes key performance metrics for each college in the
region. In partnership with Southwestern College, the COE used the dashboard to develop a
CLNA template that can be adapted and replicated by any district. By using the dashboard to
populate the CLNA, Southwestern College identified programs and special populations that did
not meet performance goals across multiple years. The process also helped identify programs
showing improvement or decline, providing a foundation for conversations with faculty,
administrators, and stakeholders about program improvement.

Rather than producing another static report, this approach transforms the CLNA into a practical
planning tool. Attendees will leave prepared to adopt and adapt a CLNA process that turns
Perkins V data into actionable insights for program improvement and institutional change.

From Data to Story: How to Build your Own Workforce Outcomes Report to
Demonstrate CTE Impact

Presented By: Edward Matthews - San Diego Community College District

Participants will explore how aligning data, funding, and narrative strategies across institutions
improves transparency, strengthens advocacy efforts, and ensures consistency in how career
education outcomes are communicated.

Call to Action: Attendees will be challenged to rethink reporting as a strategic storytelling tool—
one that not only satisfies accountability requirements but also elevates the visibility and value
of career education within their institutions and regions.




Navigating the Future: Aligning Regional Workforce Strategies with Emerging
Industries in the South-Central Coast

Presented By: Jacob Poore — Director South Central Coast Center of Excellence
Ashley Kernan - Research Manager South Central Coast Center of Excellence
Dr. Giselle Bice K-14 Technical Assistance Provider South Central Coast Regional Consortium
Kristina Barckley - Regional Apprenticeship Manager for the South-Central Coast LAUNCH
Apprenticeship Network

In this session, the SCC COE will present findings from its labor market research and employer
survey for these emerging areas and show how findings point to the need for deeper employer-
educator partnerships that can increase regional workforce alignment. The SCC COE, SCC K-14
Technical Assistance Provider, and SCC Region LAUNCH Regional Apprenticeship Manager will
discuss how they are working together to align regional initiatives, working with employer
engagement leads, and using SCC COE research to create a more coordinated regional
workforce strategy that will support deeper employer engagement.

Participants will reflect on how their institutions work with their regional partners for using sector
data to inform college-level program planning, strengthen advisory structures, identify shared
employer engagement strategies, and expand access to work-based learning opportunities.

Shifting the Narrative: Employers and IR as Workforce Co-Designers

Presented By: Stephanie Feger - Coast Community College District
C.J. Bishop, Ph.D. - Senior Research Analyst Golden West College

Erin Mascho - Vice President of Philanthropy California Restaurant Foundation
Rick Hodge - Dean CTE & Economic Development Cypress College

This session highlights emerging approaches advancing the California Community Colleges
Vision 2030 goals of equitable access, workforce alignment, and student-centered design. It
focuses on evolving workforce partnerships in Orange County through the Business & Industry
Leadership Teams (BILTs) model, where employers serve as co-leads in defining workforce skills
and competencies, paired with an expanded role for Institutional Research.

In the BILT model, employers and faculty collaboratively define skills, hiring needs, and program
direction—directly aligning curriculum with industry demand. At the same time, IR teams are
advancing Vision 2030’s emphasis on data-informed decision-making by using location
intelligence to analyze enrollment patterns, student demographics, and geographic access. This
approach helps colleges better understand who is being served, where gaps exist, and how to

expand equitable access to workforce programs.




Beyond Silos: A Playbook for Change

Presented By: Erin Thomas - Coastline College
Sue Stanley - Director, Online and Distance Education Coastline College
Shelly Blair - Educated Guess Consulting; Founder and Principal Consultant

This session shares the organizational change strategies, best practices, and lessons learned
from that effort. We focus on the cultural and structural shifts that made the work possible: how
we built shared ownership of student success across divisions, where we hit resistance, and
what we would do differently. The presenter lineup reflects the collaborative nature of the work
itself. You will hear from a faculty member, an administrator, and our strategic partner: three
perspectives that had to align for the program to launch.

If your college is considering a bold program move and wondering how to bring people along, this
session offers a practical look at how it can be done. Radical change is possible at your
institution. Join us to see what it takes and to leave with strategies you can use.

When Everyone Knows Everyone: Turning Rural Connections into Impact

Presented By: Becky Roe - Foundation for California Community Colleges
Cameron Sublett - Sr. Director Innovation & Incubation Foundation for California Community
Colleges
Mark Klever - Dean Business, Ag & CTE Shasta College
Gary Potter - Regional Director Employer Engagement Central Valley Mother Lode Regional
Consortium

The panel will also explore how rural regions balance relationship-driven decision-making with
data-informed practices. Attendees will learn strategies for capturing community stories,
translating qualitative feedback into measurable outcomes, and using data and storytelling
together to demonstrate impact, strengthen partnerships, and attract investment.

Examples of apprenticeship programs, work-based learning initiatives, regional collaborations,
and intersegmental partnerships will illustrate how trust and shared ownership can help
communities overcome limitations in scale and capacity. Rather than competing for resources,
successful rural partnerships focus on building systems that benefit the entire region.




Breaking Down Silos: Building Regional Career Pathways Through Joint K-12
and Community College Advisory Committees

Presented By: Katie Sundara — El Camino College
Lori Yamasaki - Project Manager CTE El Camino College
Hatha Parish - Director of Federal & State Programs Centinela Valley Unified High School District
Sara Ott - CTE Pathway Specialist Centinela Valley Unified High School District

This session highlights the successful collaboration between El Camino College and Hawthorne
High School in developing a joint regional Career Technical Education (CTE) Advisory Committee
that brought together K-12 educators, community college faculty, student services professionals,
workforce development partners, and industry leaders.

Participants will learn how the partnership was developed, how stakeholders were engaged, and
how advisory committee conversations were transformed into actionable outcomes that
benefited students across educational systems. The session will explore strategies for aligning
policy and practice, increasing employer engagement, leveraging labor market information, and
creating a seamless pathway from high school to college and careers.

Strengthening College and Workforce Partnerships: A Marriage Made in
Heaven?

Presented By: Dr. Marcia Wilson — Dean of Pathway Innovation Los Angeles Trade Tech College
Jahrell Thomas - COO, CRCD
Yadira Escobedo - WorkSource Center Liaison
Johnny Andrade - Job Placement Specialist Los Angeles Trade Tech College

This session leans into that analogy — because pretending those differences don't exist is
exactly what keeps partnerships from reaching their potential.

Los Angeles Trade-Technical College (LATTC) and Coalition for Responsible Community
Development (CRCD) have been in this relationship for over a decade. CRCD is a powerful
partner: a single organization that operates a WorkSource Center, Business Source Center, and a
Youth Source Center — essentially the full workforce ecosystem and could not have done it
without LATTC. That breadth makes the partnership rich. It also makes it complicated.

This session tells the honest story of how LATTC and CRCD built a durable, high-functioning
partnership — not by glossing over the friction, but by working through it. The differences are real:
community colleges operate on academic calendars, accreditation cycles, and shared
governance structures. Workforce centers operate on program years, performance metrics tied
to placement and earnings, and employer relationships that move at business speed. These
aren't flaws in either system — they're features. But they require intentional system-level change
on both sides to bridge.




Making Waves: One Float at a Time

Presented By: Dr. Nichol Roe — President CCCAOE

Back by popular demand, this favorite CCCAOE networking event invites attendees to leave the
conference room behind and connect in a relaxed setting at the resort's lazy river. Bring your
swimsuit, grab a float, and participate in guided networking activities and conversation starters
while getting to know colleagues from across the state. You'll leave with new ideas, new
connections, and a renewed appreciation for the power of our professional network.

Swimsuits are encouraged, but participation from the pool deck is also welcome.

New Member Orientation

Presented By: Nichol Roe - CCCAOE President
Dan Word - CCCAOE President-Elect
Gary Quire - CCCAOE Executive Director

First time at the CCCAQOE Conference? This session is for you. Join us for a welcoming
introduction to everything you need to know to make the most of your conference experience.
You'll get an overview of the schedule, tips for navigating sessions and events, and an
introduction to CCCAOQE leadership. Most importantly, you'll have the opportunity to connect
with fellow first-time attendees and seasoned members who can help you find your footing in the
CTE community. Come ready to engage in some of the most valuable conversations you'll have
this week, start right here.
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